
Farmers & Crafts Market of Las Cruces 1 

Regular Board Meeting Minutes December 4, 2018 2 

 3 
Board Members Present: Brenda Mosley- Chairman, Karin Bradshaw- Vice Chair, Sharon Carrillo- 4 
Treasurer, Rick Diaz- Secretary, Katie Carroll 5 
Vendors Present: Dilynn Thompson, Wilma Durio, Nancy Baer, Joan Piwowar, Delsie Fuqua, Sharon 6 
Grasse, Debbie Bond, Sylvia Hendrickson, Jack Shaver, Beverly Stanley, Kelly Schotzko, Gloria Ontiveros, 7 
Kerry Carmona, Yanick D’Hooge, Tim Bush, Kurt Van Wagner, Barb Romney, Kevin Romney, Earla Kuhn 8 
Visitors Present: Tim Chuppell, Ruben Guerrero 9 
City Representative: Armando Morales 10 
Market Manager: Tiffany Thompson 11 
 12 
Mosley: Called Meeting to Order at 5:32pm 13 
Mosley: Read Conflict of Interest Inquiry and Privilege of the Floor 14 
Mosley: Called for Approval of Agenda 15 
Bradshaw: Amend Agenda. Add #11- Discussion: Veteran’s Day Parade, #12- Discussion: Manage My 16 
Market, #13- Discussion: Road Barricades, #14- Motion, Discussion and Approval: Personnel Policy 17 
Mosley: Called for Approval of Agenda with Amendments 18 
Bradshaw: Move to Approve Agenda with Amendments 19 
Carrillo: Second. All Ayes. Motion passes 20 
Mosley: Called for Approval of Minutes 21 
Bradshaw: Move that we Approve Minutes from November 19, 2018 22 
Carroll: Second. All Ayes. Motion passes 23 
 24 
Committee Reports: Finance- Carrillo: Profit and Loss were presented two weeks ago. No change. 25 
Marketing- Thompson: No change 26 
Operations- Thompson: Confirmed that with enough notice City will provide access to a meeting space. 27 
Dilynn and I will be gone December 25th thru January 5th. Karin will be acting in my place and Rick will be 28 
doing barricades. 29 
Quality Control- Durio: Checklist should be signed by Manager. Orientation will only be scheduled after 30 
office has received all paperwork. Failure to bring product to orientation will result in rescheduling. 31 
Tardiness to orientation will result in rescheduling. Discussed holding evening orientation. Started 32 
reviewing required photo submissions from vendors. 30 were done. Next orientation is January 14th. 33 
Next Jr. orientation is January 17th. Next Quality Control meeting is January 22nd. 34 
 35 
Mosley: Ruben Guerrero would like to speak to the Board.  36 
Guerrero: I was approved to sell at the market in November. A week later I was suspended due to my 37 
kitchen being in El Paso, even though I am resident of Dona Ana County. I reside in Sunland Park, NM. 38 
My kitchen is in El Paso because Sunland Park does not have the infrastructure necessary for a 39 
commercial kitchen. I was sent back and forth between Sunland Park and Las Cruces, trying to get 40 
approval for the kitchen. Neither city could help me. NMED inspector would not return my calls. It took 41 
me 3 ½ months and I finally gave up. I went to El Paso and built kitchen. I am FDA approved. My salsa is 42 
tested at NMSU Food and Safety. I have all the permits required by the State of Texas, the State of New 43 
Mexico and the FDA. I brought copies for you to prove my compliance with all the laws.  44 
Mosley: Thank you. This will not be discussed at this time.  45 
 46 
Mosley: The 2019 Election results are Nancy Baer and Lisa Lefieste. They are our 2 new board members. 47 



Carrillo: Move that the next board meeting be January 10, 2019. 48 
Bradshaw: Second. All ayes. Motion passes 49 
 50 
Mosley: Results from Closed Session. The legal issue has not been finalized. There has been no further 51 
communication on this. We had a meeting with Quality Control to discuss issues with some of the 52 
market, personnel and a vendor who was found to be out of Alamogordo and how to handle that. 53 
 54 
Bradshaw: Posted on Indeed Job search, our Facebook page and informed Green Chamber, that we are 55 
seeking a new Community Board Member. 56 
Mosley: I will help facilitate with the Selection committee, even though I will no longer be on the board.  57 
 58 
Bradshaw: Move that we print new Rack cards. 59 
Carrillo: Second. All ayes. Motion passes 60 
 61 
Discussed some options for investing some of the market’s money. Robin with Edward Jones is willing to 62 
talk to us.  63 
Carrillo: Move to table money investment until the February 2019 meeting. 64 
Diaz: Second. All ayes. Motion passes 65 
 66 
Carrillo: Move to table #7- Motion, Discussion and Approval: P&P’s until January 10, 2019 meeting 67 
Bradshaw: Second. All ayes. Motion passes 68 
 69 
Carrillo: Move that we accept the Secretary and the Block Coordinator Job Description. 70 
Carroll: Second. All ayes. Motion passes 71 
 72 
Bradshaw: Move to table approval of 6 Job Descriptions until February 2019 meeting. 73 
Carrillo: Second. All ayes. Motion passes 74 
 75 
The Board had a discussion concerning the Veteran’s Day Parade and the various issues and positives of 76 
the last two(2) years. 77 
Thompson: We closed an hour early this year so the Veteran’s Parade could be at 3pm. Last year the 78 
parade went through the market. I met with the parade committee last Tuesday to discuss how things 79 
went. Options for next year I presented them are: have parade on Monday, Veteran’s Day. They don’t 80 
want that. Also suggested since they want to have parade during market they go around us on Church 81 
and Water. They prefer not to do that as well. I did explain to them that going through the middle of 82 
market, at 11am, is not possible this time. Our 3 options are: (1) hold to our lease. But the city can shut 83 
us down and this would be very bad PR. (2) Close early again. (3) Or we close the market on this day and 84 
allow them complete access. The second and third option should go to a vote by the vendors.  85 
Chuppell: I am on the Veteran’s Parade Committee. Last year, when we went through the market, was 86 
our best parade ever. We are willing to work with the market to try to do this again. 87 
Morales: The 2 way conversion will be done. However, we are seeing a lot of new businesses interested 88 
in opening downtown. There are new patios coming which means loss of space on the sidewalk. There 89 
are many changes coming downtown that will affect things here.  90 
Chuppell: We want to work with you. We want to go down the middle of at least some of Main St. 91 
during the market.  92 
It was decided that further discussions and information would be needed concerning the use of Main 93 
Street during the market and a City representative, the Veteran’s Parade Committee and Tiffany 94 



Thompson will meet to facilitate this. Once more information has been received, it will be brought back 95 
to the Board for the March agenda. 96 
 97 
Item #13- Road Barricades, was brought forward. It was brought to our attention that the market was 98 
not following the approved Traffic Control Plan that is required. This was a lack of communication on the 99 
City’s part. While the City does not expect us to become compliant immediately, the market must meet 100 
the requirements after the two-way conversion construction is done. Further discussion and specs are 101 
forth coming.  102 
 103 
Bradshaw: Move to table Item #12 and Item #14 until January 2019 meeting, 104 
Carrillo: Second. All Ayes. Motion passes. 105 
 106 
It was brought to the board’s attention by Sylvia Hendrickson and Brenda Mosley about a business 107 
called Mirror Mirror, that might be a fun fundraising activity. A presentation by the company was 108 
suggested for January board meeting. 109 
 110 
Mosley: State of The Market- During my time on this Board, I have seen a lot of change and 111 
accomplishments. Two reasons I joined this Board were to have an audit done and to help make this 112 
market financially stable. With the help of fellow board members, current, past and volunteers, those 113 
two major items have been accomplished. I have seen this market go from near bankruptcy to over 114 
$120,000 in the bank. This year we have seen the first Fall Festival, which was a very big success. We 115 
already have the new Spring Festival in the works. During the year, the market manager worked very 116 
closely with the city, including the Downtown Parking Committee, the downtown merchants and other 117 
events. Maps are in the process of being updated. The city signed our lease. Andy Hume was assigned 118 
new duties. Our temporary liaisons were Mandy Guss and Armando Morales. Come the new year, we 119 
will receive a new city liaison. The market is financially stable and looking towards investing funds, which 120 
is a first in the 45 years of this market. We have 149 permanent vendors, 148 temporary, 54 musicians, 121 
which is double from last year. We have 7 temporaries who have submitted paperwork to become 122 
permanent in the first quarter of 2019. Marketing continues to broaden the horizons of the market by 123 
advertising in Colorado, Texas, Arizona and more locations in New Mexico. We are always looking at 124 
new things while increasing our online presence also. EBT gave out, between SNAP and Double Up, 125 
$40879. We had 242 new customers come in. This program has brought lots of new people to the 126 
market, helps stretch the community dollars. Vendors have redeemed $37215 as a result of these 127 
programs. The market has also seen changes to the P&P’s, which have now been reviewed by an 128 
attorney. I had hoped to finish them before my term was up, but I think the new board will follow up on 129 
this. I look forward to a prosperous 2019. 130 
 131 
Bradshaw: Move that photos must be submitted by January 15, 2019 or vendor will be suspended until 132 
compliant. 133 
Carroll: Second. All Ayes. Motion passes. 134 
Vendors will be emailed upon receipt of photos. 135 
 136 
Hendrickson: You were talking about our website a while back. I found a non-profit that does this. They 137 
are called We Fix It, We Design It, We Care. They don’t charge the same as other companies. They are a 138 
member of NMTrue and they are right here in Las Cruces. I would like to have this young lady do a 139 
presentation for the board.  140 
 141 
Mosley: Called for Motion to Adjourn 142 



Bradshaw: Move that we Adjourn 143 
Carrillo: Second. All Ayes. Motion passes. 144 
Meeting Adjourned at 7:57 pm 145 
Prepared by Karin Bradshaw 146 


